


Introduction
The Leo Survey is an analysis of the situation of European and Mediterranean Leo Clubs
conducted by the Leo Tools Team of the International Liaison Officers (ILO) Council.

As reference for this country report we used the country report of 2016/2017 which can be
found on the European Leo’s website. (Link)

Through the survey, the Council wants to gather data about the Leo Clubs to be able to
increase the general knowledge of the Leo movement. To reach this objective, the ILO’s
were invited to share their thoughts on different subjects: the functioning of their Leo Club,
their Leo life experience, Leo-Lions relationship in their Club and MD/D, the ILOs and the
future of Leos.

All the information gathered is summarized into a report that is made available for all Leos,
Lions and the public interested in the movement.

This report depicts the findings of the 3rd Leo Survey, which received a total of 17
completed answers. In Europe, and the ILO Council, 30 countries are represented by ILO’s.

By conducting this Survey, we hope that we can monitor the LEO movement and further
develop it, as we will know better what our strengths are and what we need to improve.

If you have further questions or suggestions, do not hesitate to contact us via
ilo.council@gmail.com.

The ILO Council 2020/2021
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1. General information
First of all, we wanted to analyze the structure of the Leo clubs throughout Europe and the
Mediterranean area.

1.1 Average amount of Leo Clubs in each country
As we can see from Figure 1 there is a lot of difference in the amount of Leo Clubs per
country.

Figure 1 - Amount of Leo Clubs per country

In this table you can find each country, which responded to the Survey, with the amount of
Leo Clubs they have.

Table 1 – Amount of Leo Clubs with the corresponding Leo Clubs (between brackets there is the specific
number of Leo Clubs)

Amount of Leo
Clubs

Country/ countries

1 - 10 Norway (1), Cyprus and Greece (1), Estonia (3), Ukraine (6), Denmark (7),
Hungary (7)

11 - 20 Switzerland and Liechtenstein (13), Slovenia (16)
21 - 30 The Netherlands (22), Portugal (24), Austria (29), France (30)
31 – 40 Belgium (32), Romania (40)
41 – 50 None
51 – 60 Tunisia (51)
60+ Germany (220), Italy (294)
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If we visualize this on a map of Europe and the Mediterranean area. We get the following
map:

This year, 2020-2021, the Tableau Public was raised. It is an interactive map on which all the
Leo clubs in Europe can be found. A link to the Tableau Public can be found here.

1.2 Number of Leos per country
If we have a look at the number of Leos per country, we see that it is in line with the amount
of Leo Clubs there are in a country.
We see again the outliers in Germany and Italy with, in each country, more than 3.000 Leo’s.

Figure 2 - Leo's per country
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1.3 Organization of Leo’s in each country
We also asked the ILO’s about the organization of the Leo’s in their country. Is there a
partition in Districts or is there just one Multiple District?
We see that in 58.8% of the cases there is only one multiple districts in the country. In
41.2% of the cases there is a partition in districts.

Figure 3 - Organization of the Leo's in each country

1.4 Position of ILO
As we wanted to have a look at how long ILO’s can hold their position in their country, we
asked them the question. In more than ½ of the countries an ILO holds his or her position
for 2 years. On rare occasions it is only 1 year. In almost one quarter of the cases an ILO
holds his or her position for 3 years. In 17.6% ‘others’ was indicated.

Figure 4 - Position of ILO - terms
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2. Relationship with the Lions
It is important to know where Leo’s in Europe and the Mediterranean area stand in their
band with the Lions. This on different subjects: the financial support, organization of
activities, club meetings and Leo-Lions Clubs.

2.1 Financial support from the Lions
From 10 out of the 17 respondents we got the answer ‘no info’.
7 out of the 17 clubs from which we got information gave quite different answers. We can’t
really see a ‘standard’ of how much financial support they get from the Lions. As it is
between 0 and more than 10.000 euros.

Figure 5 - Financial MD/D-support from the Lions
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2.2 National service projects
From figure 6 we see that more than 75% of the Leo Clubs organize activities with the Leo
Clubs. Only 17,6% don't do this.

Figure 6 - Leo-Lions and national service projects

2.3 Club meetings
Again, we see in exhibit (7) that the same number of Leo Clubs, namely 76.5%, joins Lions
Club meetings.
When we have a closer look at the countries it is remarkable that in this 76.5% not the same
countries are represented as in the 76.5% of the national service projects. Most of the
countries are the same, but not all of them. So we can’t in fact not see a clear ‘line’.

Figure 7 - Leo-Lions and club meetings or events
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2.4 Number of Leo-Lion Clubs per MD/D
We see that in 77.8% of the countries there are no Leo-Lion Clubs. Only 22.2% of the
countries have Leo-Lion Clubs.

Figure 8 - Number of Leo-Lions Clubs per MD/D

3. Leo membership
As it remains important to monitor the reasons why Leo’s join or leave the Leo Movement,
we also asked several questions about this topic.

3.1 Promotion activities that help to increase Leo
membership

The question was asked which promotion activities were held to increase the Leo
membership. Multiple answers were possible.
We clearly see that the most used tool to increase the Leo membership are friends and
family. In 94.12%, or 16 out of 17 respondents, gave up this answer. Other tools that are
frequently used to help increase the Leo membership are the service activities (76.47%) and
social media (70.59%).
Less used tools are the introductions at work and universities (35.29%), conferences and
workshops (17.65%) and partnerships with other NGO’s (11.76%).

Regardless of these results all the tools can be used and can be useful. Leo’s can be found
everywhere.
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Figure 9 - Promotion activities to increase Leo membership

3.2 Used tools to promote the Leo movement
As we first saw the promotion activities to help increase the Leo membership, we also
investigated the tools used to promote the Leo movement in the countries. Again, multiple
answers were possible.
A direct outlier is the social media platforms. With a full 100% we can say that this is the
most important tool to promote the Leo movement.
Promotional goodies such as polo’s, T-shirts, water bottles … are also used tools to promote
the Leo movement. Less used tools are the traditional media platforms (such as radio,
television and newspapers) and a website.

Figure 10 - Used tools to promote the Leo Movement
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3.3 Reasons for people to join
As we analyzed the promotion activities to help increase the Leo membership. It is
important to know what the main reason for people is to join the Leo movement.

As we see from exhibit (11) the main reasons are mainly all three the possible answers. We
have no reason that is an outlier. So why do people join the Leo movement?
First of all to develop skills as organizers, time managers and motivators of their peers.
Secondly because it provides young people with a chance to excel, to develop character
traits, and to receive recognition for their contributions to the community. Thirdly because
people learn the importance of cooperation through the performance of community
service.

Figure 11 - Main reasons to join the Leo Movement

3.4 Reasons for people to leave
As at a certain point we sometimes see people leave the Leo movement it is important to
know the reasons why they leave.
For this question multiple answers were possible.
We see that the two main reasons to leave the Leo movement are the time and the
professional career of people. Followed by their age, their studies.
Other possible reasons, but those are less significant are the relocation to another place,
the lack of activities of the club and other, non-specific reasons.
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Figure 12 - Reasons of leaving the Leo Movement

3.5 Used tools to communicate with the Leo members
Multiple answers were possible.

Important tools to communicate with the Leo members are the social media platforms
(again) and the national or district meetings.
Tools which are used less are the newsletters and emails, the Lions magazine and a regular
paper magazine.

Figure 13 - Used communication tools
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4. Conclusion
We would like to thank all the ILO’s who filled in the survey enquête.
This report is a useful tool to have a portrait of the European Countries. The results aren’t
represented elsewhere. The future ILO’s should take care of this analysis every few years to
compare the evolution of the movement.

As from the report we can see the blank spaces in Europe where there aren’t a lot of Leo
Clubs. It gives us an overview of where to expand and where support is needed.

The report puts us in a position in which we have to think about some topics such as ‘why
do Leo’s leave?’. It is useful information. We should think of possible solutions.

This report can be used as a base of further research. We hope that, in the future, we can
see this type of analysis providing data from a wider spiceman. We hope that more and
more countries will be involved.
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