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1. Introduction 
 

The Leo Survey is an analysis of the situation of European and Mediterranean Leo Clubs conducted 

by the Lessons Learned Task Team of the International Liaison Officers (ILO) Council.  

Through the Survey, the Council wants to gather data about the Leo Clubs to be able to increase the 

general knowledge of the Leo movement. To reach this objective, Leos are invited to share their 

thoughts on the following subjects: the functioning of their Leo club, their Leo life experience, Leo 

– Lions relationship in their Club and MD/D, the ILOs and the future of Leos.  

All the information gathered is summarized into a report that is made available for all Leos, Lions 

and the public interested in the movement.  

This Report depicts the findings of the 2nd Leo Survey, which received a total of 619 completed 

answers.  

By conducting this Survey, we hope that we can monitor the LEO movement and further develop it, 

as we will know better what are our strengths and what we need to improve. 

 

 

 

The ILO Council 2016/2017 
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2. Survey Results 
 

2.1 Respondents Overview 
 

Our respondents sample was mostly comprised, as can be seen from Exhibit (a), of Female individuals 

(57%), aged between 19 to 24 (47%) and 25 to 30 (41%). The Male individuals were, instead, slightly 

older: 52% of them are aged between 25 to 30 and only 35% is aged between 19 and 24. 

Exhibit (a) – Gender and Age Distribution of Respondents 

As per Exhibit (b), most of the respondents (44%) have been part of the Leo Movement for 1 to 3 

years, while the 38% have been members for 4 to 7 years. The Country of Origin distribution was 

57%
43%
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quite varied, with around 45% of the respondents coming from MD111 Germany and MD108 Italy, 

the two European Countries with the highest number of Leo Members in Constitutional Area IV. 

 

 

Exhibit (b) – Leo Membership and Country of Origin of Respondents 

Overall, we have been able to collect 619 completed questionnaires. A Data Audit has been executed 

before carrying out any further analysis and has been revised at any step of the analysis itself. 
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2.2 Clubs Overview 
 

2.2.1 Average Age of Members per Club 
 

We started the Analysis of the Club Situation of the European Leo Clubs by looking at the Average 

Age of Members per Clubs around Europe. 

As can be seen from Exhibit (c), we can confirm that Constitutional Area IV is prevalently an Omega 

Leos Area. As a matter of fact, close to 95% of members are over 19 years old, with the majority 

(almost 60%) aged between 19 and 24.  

However, we can also see that 34% percent of Clubs have an Average Age between 25 and 30 years 

old. In an organization where 31 years old represents the Age Limit, this finding can be a source of 

alarm. We would suggest those Clubs finding themselves in such situation, to start to try and find 

ways to recruit new members. 

 
Exhibit (c) – Average Age in Leo Clubs 

 

2.2.2 Average Number of Members per Club 
 

The second factor we decided to analyze was the average number of members in each Leo Club. 

This is an important data to assess the average health level of a Club.   

In this case, the Data Audit process was fundamental: we had to eliminate all the responses containing 

contradicting data that would have compromised the Analysis. Moreover, we also conducted an 
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Outlier Detection Analysis, that resulted in the elimination of two cases from the rest of the Analysis. 

Because of this Audit process, we have been able to analyze for this part only 551 cases over 619.  

Looking at the general average data, shown in Exhibit (d), we can see that the average number of 

members per Club is around 19 members and we consider this number to be quite ideal. However, 

we decided to look more into detail for this question and analyze the gender distribution. The Survey 

contained two questions asking the respondents to indicate, over the total number of members, that 

of males and females. 

Exhibit (d) - Number of Members Average Distribution 

 
Exhibit (e) – Number of Women Members Average Distribution 
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Exhibit (f) – Number of Men Members Average Distribution 

 

From Exhibit (e) and Exhibit (f) we can see that European Leo Clubs are composed on average by 

more females than males. 

The average number of female members is around 11 while that of male members is around 9. 

Exhibit (g) – Frequencies Table 

We consider this analysis to be quite sound, considering that by looking at the Frequencies Table, 

Exhibit (g), we can see how up to 75% of cases are included in the 25 members boundary while up 

to 50% in the 17 members boundary.  

Statistics 

  

Number of 
women in 
your Leo 

Club 

Number of men 
in your Leo 

Club 

Total 
Number of 
members 

N Valid 551 551 551 

Missing 0 0 0 

Average 10,51 8,67 19,17 

Median 9,00 7,00 17,00 

Mode 10,00 5,00 15,00 

Std. Deviation 5,94 5,88 9,90 

Variance 35,31 34,62 98,10 

Percentiles 25 7,00 4,00 12,00 

50 9,00 7,00 17,00 

75 13,00 12,00 25,00 
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Also, the predominance of female members in European Leo Clubs is evident, with 50% of Clubs 

having up to 9 female members and 75% having up to 13. 

2.2.3 Service Activities per Club 
 

The third factor we analyzed was the average number of Service Activities per Club. We started 

by looking at the Number of Service Activities organized by Clubs in the year 2016/2017, as per 

Exhibit (h). 

We can see that most Clubs organize between 1 to 5 activities in a social year (42,2%) and another 

great part (33,1%) organizes between 6 to 10. This majority, of 1 to 5 activities, can be at the same 

time sufficient and alarming. Unfortunately, we do not know the internal frequencies of these 

categories, however, looking at the extremes, a 1 to 5 range of activities organized in a year can mean 

either one activity every 2,5 months or merely one in the entire year. The latter could be a strong sign 

of inactive clubs, not reactive to local issues or not active because of absent members and thus would 

represent a worrying data.  

We are comforted to note, nevertheless, that 57,8% of Clubs organize more than 6 activities per year, 

with a top 5,5% organizing more than 20. That means, 1 activity every month and a half. 

Exhibit (h) – Number of Service Activities 2016/2017 
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Exhibit (i) – Activities Orientation 

As for the orientation of the Activities, respondents could select multiple options, between 

Fundraising, Volunteering and Other. As we can see from the graph, Exhibit (i), around 50% of 

respondent indicated that their club conducts both kind of activities while a 5% indicated that they 

conduct also other kind of activities (such as Awareness Events and Cultural ones). It is quickly 

noticeable, however, that Volunteering activities are the most preferred ones, given that they have 

been selected by almost 86% of the sample of respondents. 

Finally, for a more complete outlook over the matter, we decided to analyze how the number of 

activities of a club compared with its average age. As can be seen from Exhibit (j) – Average Age vs  

Exhibit (j) – Average Age vs Number of Activities 
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Number of Activities, the younger clubs organize on average a higher number of activities with 

respect to the other two age groups, with 1 to 5 activities representing only 17,78% of total responses. 

Older clubs, probably because of time constraints of members, organize less activities on average, 

with the middle group – 19 to 24 – being the one that organizes the most between 1 and 5 activities 

(46,83%). It’s interesting to note that, when the average age of the club is higher, we then can see 

again an increase in the average number of activities, with the number between 1 and 5 decreasing to 

represent only 39,34% of total responses for this age group. We can thus say that here we see a 

reflection of how the personal life of members, and their availability of free time to dedicate to the 

club – greatly impacts the service cycle of the same.  

This underline the importance of keeping a club pool of members as varied as possible and not 

comprising solely a single age group. 
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2.3 Membership Analysis 
 

The third section of the Survey was concerned with Membership: reasons for members leaving the 

program, how respondents got to know about the movement and the best ways to communicate with 

the public. 

Exhibit (k) – Reasons for Leaving the Leo Movement 

As we can see from Exhibit (k), the main reasons for members leaving the movement are to be 

found in lack of time (58,97%), studies (55,41%) and professional career (50,08%). Another main 

factor is the age limit (46,20%), that confirms the habit of European Leo Clubs members to remain 

in the Movement until allowed to do so. These factors, unfortunately, are not under the control of 

Clubs, at least (the first three) not under a direct control. Clubs, however, might try to find ways to 

help members that move away due to their studies to remain members (enabling remote participation 

to meetings or making them responsible of tasks in the club that do not require their physical presence) 

to maintain their interest in the Club and the movement active. Having more flexible and varied 

structures might also help members with an intense professional career or those who devote a smaller 

amount of time to the Club. 

A fourth of the respondents also indicated Demotivation to Work as a reason. It would be interesting 

to research more into where does this demotivation originates from, to try and see if there would be 

concrete ways to improve the situation by better motivating members. 

4,68%

16,96%

24,07%

46,20%

50,08%

55,41%

58,97%

0,00% 10,00% 20,00% 30,00% 40,00% 50,00% 60,00% 70,00%

Other

Lack of activity of the Club

Demotivation to work

Being over 30

Professional Career

Studies

Time

Reasons for Members leaving the Movement
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Given that, in our movement, loss of members is inevitable, we also considered what is perceived as 

the best way for a Club to increase its members as portrayed in Exhibit (l). 

Exhibit (l) – How can Leo Clubs increase the number of Members? 

As we can see, 77,06% of respondents indicated Service Activities as the best way to catch the interest 

of potential new members. This is a welcome sign, as activities represent the core of the Leo Clubs 

movement, what we stand for and what we would expect new members to be interested in. 

Close to 50% indicated that establishing Partnerships with other Movements to be an effective way 

to increase the number of Members. It is a mean of promoting visibility in our field of action when 

done with other volunteering associations. 

 

Exhibit (m) – How did you find out about the Leos? 

Almost 34% also indicated Workshops or Conferences as a good mean to increase membership and 

14,70% suggested other means, like personally inviting friends or strangers to become members and 

actively talking to the public at any possible occasion. 
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Our respondents were also asked to share how they found out about Leos. This is shown in Exhibit 

(m). The majority indicated that they got interested through their Friends (44,59%) and Family 

(30,21%). Close to 30% also indicated other Leos or Lions as the reason they got involved in the 

Movement. These are all direct interaction ways, while it is interesting to note how Social Media and 

Leo and Lions Websites had a very small impact on helping how current members found out about 

Leos, since both have been selected by less than 5% of respondents. 

An interesting note can be made about the Others category. While this category was selected only by 

4% of total respondents, most of those that selected it have indicated the Lions Youth Exchange 

Program as the reason thanks to which they got to know the Leo Movement. 

This can be source of inspiration for those Clubs that have the opportunity of being close to a Youth 

Exchange Camp: helping at the Camp can be a Club Service activity and inspire more young people 

in becoming Volunteers in their own local communities. 

When asked to elaborate more on their motivation to join the Leo Club Movement, most of 

respondents indicated their desire to help their communities and give back to society. Many others 

explained also how they fell in love with the concept and how they felt comfortable right away in 

joining because of the friendliness of the people already part of it and the fun they can have with 

them. Other yet, other than an ardent desire for volunteering, explained how they saw a lot of 

opportunity in the Movement: opportunity for experiences and friendship, to help others and travel 

and so felt fascinated with Leos and decided to join. 

 
Exhibit (n) – Information Spread 

75,28%
60,74%

16,16%
8,24%
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Another question regarded the spread of information. It is worth noting that a well-informed 

community is also a more connected and inspired one. 75% of respondents indicated e-mails as the 

preferred mean to receive information, closely followed by Social Media (60,74%). So, while Social 

Media didn’t appear as an effective way to recruit new members, they remain important for internal 

communication. Only 16,16% of respondents selected text messages and less than 10% of them opted 

for paper/in meetings methods, suggesting a revision in communication methods might be advisable 

if still used heavily in certain Clubs/MD/D. 
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2.4 Relationship between Leos and Lions 
 

One section of the Survey was dedicated to the relationship Leos have with Lions and on their desire 

to become part of the Lions Movement. 

The first question simply asked to respondents if they wanted to become Lions in the future. As 

Exhibit (o) shows, 71% of respondents replied affirmatively, however this leaves 29% of negative 

answers. To understand eventual negative replies, the space to explain such an answer had been 

provided and, in general, all those who have selected “No” indicated similar reasons. 

 
Exhibit (o) – Becoming a Lion after the Leo years 

Some people indicated that they replied “No” simply because they have not decided yet or have no 

idea what the future will entail for them and so are not able to clearly answer. In the future, we should 

include the option “Undecided” for this question to better represent this group. 

A majority of “No” respondents however, explained that they do not want to join Lions because they 

are either unmotivating, boring or too expensive. These reasons create very strong opposition to 

Lions, especially when coupled with a perception of a big age gap.  

Lions, in fact, are also perceived as too old and “out-of-fashion” with a way of thinking drastically 

different from that of Leos. Some pointed out the fact that Lions often appear to have hidden agendas 

and political ways of doing things that Leos frown upon and that further pushes them to refuse 

becoming or connecting with Lions. 
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Another worrying insight, especially given the greater number of females with respect to males in the 

European Leos Movement, is that Lions are perceived as “more for men” given the high presence of 

only-man Clubs in certain communities and substantial number of male members in other Clubs 

which are in theory of a mixed status. 

 

Exhibit (p) – Leo/Lion Relationships in Clubs 

 

Exhibit (q) – Leo/Lion Relationship in MD/D 

 
Other interesting questions in this section were those assessing the Status of the Relationship with 

Lions at a Club – Exhibit (p) - and MD/D Level – Exhibit (q). It is interesting to note how we can 

see a certain correspondence with not wanting to become a Lion and having a Bad or Complicated 

relationship with Lions. Moreover, another interesting insight is the increase of Complicated 

relationships (and the decrease of Bad and Good ones) at the Multiple-District or District level. 
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When asked to explain why they consider their relationship with Lions good, bad or complicated, 

respondents indicated some common reasons. 

Those who wrote they have a good relationship, indicated the presence of many joint activities, the 

mutual care and the mutual help as the major sources of it. They clearly stated that they find 

themselves in two-sided equal relationships, are invited to meetings and feel accepted and understood 

by their Lions.  

Those that, instead, indicated a bad or complicated relationship said that they don’t feel understood 

by their Lions, as in the Lions consider them as a mere work-force and that they do not know about 

what the Leos are doing because of a lack of interest. 

Others referred to the lack of support and communication as the source of the problems and some 

indicated that they have an unstable relationship because it depends too much on the relationship 

between the two main representatives of each side. 

These insights can be a major source of reflection for both Leos and Lions. For this reason, we looked 

more into possible existing relationships between the question of wanting to become a Lion and a 

few other factors, like age, gender and the relationship between Leo and Lions. 

Starting from the Age vs Wanting to become a Lion, Exhibit (r), we can see how the two categories 

with the highest consensus are the 12 to 18 and the over 30. The 30+ especially shows over 90% of 

respondents willing to become Lions, while both middle categories show no variation from the 

general graph, with basically a 70/30 partition. Lions can thus look at Leos close to the end of their 

Leo-life as prospective new members quite reliably. 

 

 

Exhibit (r) – Age vs Becoming a Lion after the Leo years 
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Knowing, from previous analysis, that many European Leos are females, it is important to not limit 

ourselves to analyze age groups and willingness to become Lions. Interestingly, Exhibit (s), show us 

that male Leos are more likely to want to become Lions (78% vs 65%). 

This brings us back to the argument posed by some respondents, that revealed that they feel like 

Lionism is mostly a “male business”. If Lions want to be able to increase their Leo/Lion transition 

rate they might want to address more strongly this issue and communicate with Leos to correct this 

perception. 

Exhibit (s) – Gender vs Becoming Lions after Leo years 

 

The last thing we checked was if indeed, as we speculated before, there exists a relationship between 

having a good Leo/Lion relationship at a Club or District Level and wanting to become a Lions. 

Exhibit (t) shows that we were in part right. 

As a matter of fact, if the Leo Club or District has a “Bad” relationship with the Lions 

Club/Environment, members are more likely to say No to becoming Lions. A can be seen, even up to 

44% refuses to become part of the Lions organization. In case of a good or complicated relationship, 

instead, we find again the general figure, 70/30 in favor of becoming Lions. 

This analysis shows us how important it is for Lions to maintain a Good and healthy relationship with 

their Leos, at any level and to try and open more to the female population, something that in many 

areas of Europe is still lacking.  
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Exhibit (t) – Leo Lions Relationship vs Wanting to become a Lion 

 

Moreover, Lions should never forget that prospective new members can be found especially among 

those Leos that are finishing their Leo experience. Instead of trying to force younger Leos to join 

Lions simply because they are over 18, Lions should listen to their needs and desires and try to recruit 

those individuals that might be more interested. 
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2.5 Awareness of the International Liaison Officers 
 

The last section of the questionnaire was dedicated to ILOs and Leos knowdlege and opinion of them. 

The first question “Do you have an ILO in your Country” was asked to asses if people knew about 

ILOs. From the Country of Origin of the respondents, we know that only the respondent from Other 

Countries (0,16%) should have selected the “No” answer. However, we can see – from Exhibit (q) -  

how the 2% of respondents selected such answer and 28% of respondents selected the “I don’t know” 

option. Moreover, from Exhibit (r), we can see how 42% of respondents don’t know if having an ILO 

is important or not. The combination of these two data, makes us reflect on the fact that we need to 

still work a lot to raise awareness over ILOs and their job as well as further investigate on what 

Members would envisage as the most essential tasks for the international functions. 

  

Exhibit (q) – Do you have an ILO in your Country?                                      Exhibit (r) – Is having an ILO important? 

To better understand this last question, however, we asked respondents to elaborate more on why or 

why not, in their opinion, having an ILO is important.  

Those that say it is important, point out their ability to connect Leos from different countries by being 

a contact person and their help in the sharing of information. Others pointed out the usefulness of 

certain tools created by ILOs, helping in preserving Leo knowledge and solving common issues. 

Respondents also recognized that ILOs bring out the international aspect of Lions Clubs International 

and the fact that they help in running common service activities in multiple countries (e.g. European 

Activity). 

70%
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28%
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55%
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Those that wrote they do not know, mostly elaborated that they do not know what an ILO is and what 

it does. 

Those that wrote that ILOs are not important, say so because they perceive ILOs only take advantage 

of travelling and having fun. Some do not perceive the work of ILOs as inspirational or motivating 

and some others do not show interest in their existence or – again – do not know what the ILOs do.  

The high numbers of 30% of respondents not knowing whether they have an ILO and 42% not 

knowing what the ILO does show that there is still work to be done regarding the communication of 

the ILO Council. ILOs should try to be more actively present in their MD/D meetings, clearly 

communicate the benefits they can bring and continuously and transparently share the information 

that passes the ILO Council.  

Concerning the attendance of international events, we can see from Exhibit (s) that most 

respondents never attended one (71,41%). 

Of those which have attended an International event, the majority has attended a Leo Europa Forum 

(21%), while less than 10% has attended National Conventions of other Countries or a Leo 

Mediterranean Forum. 

The ILO work thus can become relevant especially for those that never attended an international event 

before, by becoming the best way for them to get to know European Leos and what they do all over 

Europe and the Mediterranean Area. 

 

Exhibit (s) – International Events Attendance 
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3. Conclusions 
 

Thanks to this Survey, we have been able to collect many insights on the European Leo 

Movement, enabling us to create a clearer picture of the status of it and of the 

challenges/opportunities that the members of this association are currently facing.  

We received a total of 619 answers from 19 countries thanks to which we learned the following: 

 European Leo Clubs are aged on average between 19 and 24 years old, with an average 

number of 20 members per club, majority of which is female. 

 Most Clubs organize between 1 to 10 activities per year (42,2% of the sample organizes 

between 1 and 5 activities) most of which are Volunteering activities (85,9%). 50% of the 

sample organizes both Volunteering and Fundraising activities. 

 Younger clubs organize on average more activities, followed by Clubs with an average 

age between 25 and 30. 19 to 24 clubs organize on average the lowest number of activities. 

This might be explained by them being busy with their university studies. 

 The most popular reason for leaving Leos is lack of time (around 60%). Over 50% 

indicated also studies and carriers. Being over the age limits ranks fourth, with 46,20%. 

 The best way to recruit new members appears to be via activities (77%). Also, partnerships 

with other movements seem to work well (48%). 

 Most respondents joined because of friends (close to 45%) and family (around 30%). 

Social Medias and official websites seem to appear as the least effective recruitment 

methods (less than 5%). 

 Members prefer to receive information via email (around 75%) or Social Media (almost 

60%). Social Media appear as a good internal communication tool. 

 Of our sample, 70% would be willing to become Lions. 

 Those that do not want to become Lions say it is too expensive, there is too great of an 

age gap, they undervalue Leo or are too “man-oriented”. 

 Around 70% of respondents define as good the relationship with Lions of their 

Clubs/Districts/Multiple Districts. 

 Members close to the age limit are more willing to become Lions (over 90%). 

 Male members are most likely to become Lions. We suspect the influence of the “Lions 

are a business for man” image. This can cause a loss of prospective members for Lions 

also given the greater number of female Leos. 
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 A troubled relationship between Leos and Lions increases greatly the number of Leos that 

do not want to become Lions (from 30 to 44%). 

 70% of the sample is aware that their country has an ILO and over 50% thinks that ILOs 

are important for their ability to connect and facilitate the information flow. 

 Over 70% of the sample has never attended an International Event. 21% of the sample has 

attended a Leo Europa Forum. 

Unfortunately, given the fact that we are no experts, we realized only during this analysis process 

many ways in which we could have improved this Survey to obtain even more information. These 

insights will remain as a lesson learned for the next Team inside the ILO Council that will take 

over the Leo Survey in a year time. We want to thank, nevertheless, all those Council members 

that devoted their free time to the accomplishment of this Leo Survey, especially the members of 

the Lessons Learned Task Team. They worked without pause on this project for many months 

and the results of their efforts show. 

Thank you everybody, until the next Leo Survey Report! 

ILO Council 2016/2017 
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